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Today’s Focus on 
Student 
Learning 

Outcomes 
Assessment



Purpose
Why do we do assessment? 
What is the value and purpose of 
engaging in assessing student 
learning?



Student Learning 
Outcomes 

Assessment:
To Assure 

Quality 
Learning for All 

Students



Today’s Assessment Agenda
Effective assessment 
is best understood as 
a strategy for 
understanding, 
confirming, and 
improving student
learning.



Doing assessment well requires asking 
questions around the learning that faculty 
genuinely care about students achieving 



Assessment with an Emphasis on Equity
…ALL students, with attention to underserved



Assessment that 
Matters for Student 

Learning and 
Success

Relevant Findings from 
NILOA’s Survey of 

Provosts 2018



Assessment Activities that Foster Equitable 
Student Learning and Success

1. Explicit learning outcomes
2. Aligned outcomes and practices
3. Backward design 
4. Transparent alignment of outcomes to 

assignments using authentic measures of 
student learning (rubrics, classroom-based performance 
assessments, capstones, co-curricular learning)



Explicit learning outcomes statements



What percentage of institutions have specific, 
actionable learning outcomes statements for 

undergraduate education?

82%
of campuses have 
SLO statements



BE CLEAR about what 
students are to 

experience and achieve



In the stairwells…



Denison students are highly 
engaged in the co-curriculum, and 
75% of Denison seniors report 
having held a formal leadership 
role in a student organization, 
which is significantly higher than 
students at similar institutions.



By completing the graduation requirement of at least three Odyssey credits 
in three different categories… Hendrix students achieve four outcomes



Specific, actionable 
learning outcomes 

statements 
Concrete, clear 

proficiencies students 
are to achieve --

reference points for 
student performance



Aligned Learning Outcomes
so students see connection between institutional, 

program, course outcomes & co-curricular experiences



Learning Outcomes 
Aligned

Course
to

Program
to

Institutional



Outcome Alignment by Curriculum Mapping
Visual representation of the structure of program curriculum.
The map charts program courses, syllabi, classroom activities, 
& assessments as they relate to the intended program 
learning outcomes.

“The intellectual linkage, that 
makes forty courses a story of 
learning” (Plater, 1998, p.11)







Program and Course Outcome Alignment



Curriculum Mapping Process: Syllabi
Review your Syllabi and identify: 

Explicit -- program outcome that is fully and directly
expressed or referenced in a course syllabus.   [X]

Implicit -- program outcome that is indirectly
expressed or referenced in a course syllabus.  [M]



Alignment of desired 
learning outcomes, 
assessments, and 
teaching & learning 
activities provides 
consistency for 
students & supports more 
accurate construction of 
course concepts



What are the Benefits of Explicit Outcomes 
& Alignment?

1. Learning is enhanced when experiences 
are intentionally designed

2. Promotes equity by helping all students 
see how pieces fit together along the 
way to help get them there

3. Reinforces to students what needs to be 
mastered and communicated to 
employers

4. Site for curricular & co-curricular links or, 
Academic-Student Affairs collaboration



Begin with the end 
in mind



Backward Design



Backward Design 
3 Decision Steps (Dee Fink, 2013)

What will 
teacher & 

students need 
to do for 

students to 
learn?

How will 
students (& 

teacher) know 
if they are 
learning?

What do you 
want 

students to 
learn?



Course Mapping to Create Transparent Syllabi
This is what 

you’ll learn to 
do

This will help 
you learn it 
[ILOs, PLOs]

This is what 
you’ll do to 

learn it

This is how 
you’ll show me 

that you’ve 
learned it

Do this 1st Do this 3rd Do this 2nd



Writing Learning Outcomes Checklist
Describes what students should represent, 

demonstrate, or produce?
Relies on active verbs?
Aligns with collective intentions translated into 

curriculum & co-curriculum?
Maps to curriculum, co-curriculum, educational 

practices?
 Is collaboratively authored & collectively accepted?
Can be assessed quantitatively and/or qualitatively?





Formulas for Writing Student 
Learning Outcomes

As a result of participating in __________ 
students will_______________________.

SWiBAT (Student Will Be Able To) + Active verb
(Bloom’s taxonomy: analyze, create, synthesize) + 
Condition (as a result of) + Measurement (as measured 
by or as demonstrated by …) + When (at what timeline) 



Transparency 
in Alignment, Assignments, Outcomes

• Transparent purpose 
• Transparent task
• Transparent criteria for 

evaluation 
• Transparent outcomes



Align learning outcomes with actual student 
assignment and work

Faculty improve their assignments to more accurately 
and transparently align with intended proficiencies

• Assignment Charrettes (NILOA)
• Transparency in Learning & Teaching (TILT)
• Signature Assignments (AAC&U)



Why Focus On Assignments?
• Well-designed assignments elicit learning outcomes
• Faculty spend a lot of time crafting and grading 

assignments
• Course-based work generates actionable evidence for 

assessment
• Assignments can help 

promote equity goals 
for student success





Transparency in Assignments



Transparent Criteria: Rubrics

Why should we share our rubrics or criteria with 
students and actively engage them in the review 
process?
 Clarifies what students need to do in advance
 Provides student targeted feedback to improve
 Foster ability in students to evaluate their own learning
 Help students transfer knowledge – realizing something 

they learned before can be applied in another context 



Benefits of Transparency in Learning & Teaching

Transparent Assignment design is a 
replicable teaching intervention that 
boosts students’ success, with greater 
gains for underserved students. 

Winkelmes, et al., Peer Review, Winter 2016



Winkelmas, et.al., 2016 Report Transparent 
Assignment Design Template

Faculty/Instructors agreed (in national study, 7 MSIs)
to discuss with students in advance: 

Purpose
• Skills practiced            long-term relevance to students’ lives 
• Knowledge gained      connection to learning outcomes

Task
• What students will do  
• How to do it (steps to follow, avoid)

Criteria for success
• Checklist or rubric in advance so students can self-evaluate
• What excellence looks like (annotated examples where students/faculty apply those criteria)

2014 MA Winkelmes



Findings
• Boosted students’ learning in 3 

important ways (medium-large effect for 
underserved students):

• Academic confidence
• Sense of belonging
• Awareness of skill development
• Skills valued most by employers



Impact: Boosted Predictors of success 







What does Transparent Assignment Design look like?
Transparent Assignment Design Template

2014 Winkelmes

Purpose
• Skills practiced            long-term relevance to students’ lives 
• Knowledge gained      connection to learning outcomes

Task
• What students will do  
• How to do it (steps to follow, avoid)

Criteria for success
• Checklist or rubric in advance so students can self-evaluate
• What excellence looks like (annotated examples where students/faculty apply those 

criteria)
Winkelmes et al, Peer Review (Winter/Spring, 2016)

}



Review Example A with your Colleague



Example A

}
Purpose
• Skills practiced            long-term (problem-centered) relevance to students’ lives

• Knowledge gained      connection to learning outcomes

Task:  What to do

How to do it (steps to follow, avoid)

Criteria
• Checklist or rubric in advance to help students to self-evaluate
• What excellence looks like (multiple annotated examples)



Review Example C with your Colleague



Example C
Purpose

• Skills practiced               relevance to students
• Knowledge gained         connection to LOs

Task:  What to do; How to do it

Criteria
• What excellence looks like (annotated)
• Criteria in advance to help students to self-evaluate

}



Another Equity Consideration…
Is it one assessment 
for all students or 
multiple paths to 
demonstrate 
learning in ways 
that focus upon 
students?





Using assignment design workshops to improve 
course-based assignments and projects and promote 

equity & culturally responsive assessment



Assignment Charrettes
• Faculty apply with draft 

assignment
• Bring group together for a 

day-long meeting
• Work in 5-6 person, 

facilitated “charrettes” to 
review one another’s 
assignments and give 
feedback.  

Stimulating assignment work on campuses



Host an Assignment Charrette at Hendrix!

NILOA Toolkit http://www.degreeprofile/org/assignment-design-work



A Reminder about Assessment Activities that 
Foster Equitable Student Learning and Success

1. Explicit learning outcomes
2. Aligned outcomes and practices
3. Backward design 
4. Transparent alignment of outcomes to 

assignments using authentic measures of 
student learning (rubrics, classroom-based performance 
assessments, capstones, co-curricular learning)



Institutional leaders must advance 
the systematic measurement of 

what students have learned, how 
well they learned it, and whether 
some groups are learning more 

than others

The Future of Undergraduate Education, American Academy of Arts & Sciences Report, 2017



Questions and discussion



The NILOA Assignment 
Library   

• www.assignmentlibrary.org
• 80-some assignments (plus 

reflective memo) aligned with 
widely embraced outcomes   

• Contributed by faculty from a wide 
range of fields and institutional 
types

• Online, indexed, and searchable 
• With a scholarly citation and CC 

license: ie assignments as 
publications 

TILT Higher Ed
Examples & Resources

• www.unlv.edu/provost/transparenc
y/tilt-higher-ed-examples-and-
resources

• Workshop videos
• Panelist videos
• Interviews
• Handouts and Slides for workshops
• Faculty developer “train the trainer” 

videos, notes
• IRB documentation
• Publications

Stimulating assignment work on campuses



THE END. 
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