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2020-2021 Music Department Assessment Report

Assessment Meeting: May 7, 2021
Meeting Participants: Gretchen Renshaw James (interim chair), John Krebs

Overview

During the 2020-2021 school year, the Department of Music assessed LG5, which states that
students will: “Conduct basic research in music and communicate ideas and information
coherently in both written and oral formats.”

For direct assessment of LG5, we used our capstone evaluation rubric to assess our two seniors’
work. The capstone is a major area in which our LG5 is showcased. In addition, we evaluated
students on their work in MUSI 312, our W2 course, which is another place where students
develop skills related to LG5. To do the assessment of MUSI 312 work, we asked the professors
of the past two iterations of MUSI 312 - an every-other-year course - to evaluate their students’
achievement of LG5 based on a rubric, which is shared below.

For indirect assessment, we added some questions to the MUSI 312 course evaluation and also
sent a brief survey to our two seniors to ask students about their experiences in developing their
research and communication abilities. These tools will help us gain an understanding of how well
our seniors feel they developed these skills throughout the entirety of our departmental courses
and activities. The MUSI 312 course evaluations will aid us in understanding how well that
course is preparing students for success on the senior capstone, since it is intended to be a key
component in their preparation for that project.

Direct Assessment

Senior Capstone Evaluation
This year presented an opportunity to evaluate our two seniors on their capstone projects. And, as
it happened, both of our capstone options were represented: one student performed a lecture
recital, while the other chose the paper/presentation option. See below for a copy of the rubric for
each capstone option, as well as the grading spreadsheets for our two seniors.



2



3



4



5



6



7

Rosemarie performed a lecture recital, and earned an overall grade of A, whereas Louella chose
the paper/presentation option and earned an overall grade of C. In our discussions, John Krebs
and I recognized that we have a small sample size with which to work, so we carefully discussed
how the students did on their capstones in comparison to our expectations.

First, John and I believe that, for the most part, these students’ capstone grades have a strong
correlation to their overall quality as students. Rosemarie is a very strong student overall, and her
final capstone grade of A reflects that. Louella’s capstone grade of C is reflective of the work
she’s done in the department over the course of her time at Hendrix.

With the above in mind, we also agree that Rosemarie’s lecture was not especially strong. Taken
on its own, the lecture portion of Rosemarie’s capstone was at about a B level. And since the
lecture component speaks strongly to LG5, this evidence caused us to look more deeply at how
we develop LG5 across the curriculum so that all students are well prepared. In the past, a certain
amount of this development was likely achieved through our senior seminar. However, in a recent
curricular restructuring, we removed the senior seminar from the music major. Part of the impetus
behind this change was a desire to simplify our major and reduce its number of required courses
to be more in line with the rest of the college. In addition, the low number of majors that we
typically have led to senior seminar regularly happening as an independent study. We did not feel
it was fair to the professors in our department to have a course requirement that we knew would
regularly require one of us to teach an independent study of this nature.

Based on the evidence that Rosemarie performed less strongly on the lecture portion of her
capstone, and based on the evidence that Louella performed at a C-level on both the paper and
presentation components of her capstone, John and I discussed the degree to which we felt MUSI
312 was effectively helping students develop LG5. It seems that this course - where we believe a
significant amount of LG5 development occurs - might not be achieving what we had hoped and
is leaving students not fully prepared for the senior capstone. In addition, we recognized the
potential scheduling issue that can and has occurred. Since the MUSI 311/312 sequence is offered
only every other year, and since students do not have to declare their major until the spring of
their sophomore year, it is possible that a student might not take MUSI 312 until the spring of
their senior year. As a result, a student could be experiencing the majority of their development of
LG5 in the same semester in which they are supposed to be demonstrating mastery of LG5
through their capstone. In fact, this schedule issue happened to Louella this year.

As a result of the above discussions, the department will examine options for shifting some of the
LG5 development to MUSI 311, a course that we can guarantee a music major would take no
later than the fall of their senior year. Andrew Morgan normally teaches the MUSI 311/312
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sequence - and just so happens to be completing a sabbatical in which he was studying
pedagogical techniques to revamp this course sequence - so this is a perfect time for us to make
changes. In addition, the MUSI 311/312 sequence won’t be offered again until the 2022-2023
academic year, so we have time to think about and implement these changes. Preliminary ideas
for changes to MUSI 311 include: incorporating some assignments that will take steps toward
LG5, such as an annotated bibliography; looking at MUSI 311/312 like a year-long W2 so that
LG5 can be developed more fully; and adding a presentation of some kind to work on the
communication aspect of LG5.

With the above in mind, the department is planning to have a meeting early in Fall 2021 in which
we will discuss ideas for MUSI 311 updates. Andy has been on sabbatical during Spring 2021
and so was not part of our department assessment meeting, but we will of course be sharing this
report with him since so much of our success in developing LG5 has to do with the MUSI
311/312 sequence, which he teaches.

Student Success in MUSI 312
We created a new rubric (see below) which professors of MUSI 312, or any other course in which
we develop LG5, can use to assess the degree to which they think their students achieved LG5 by
the end of the semester. Since MUSI 312 is a major component of LG5 development in our
curriculum, we gathered this data for the past two iterations of MUSI 312.
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Here is the data for the Spring 2021 offering of MUSI 312:
● Part 1 of LG5:

○ Capstone (4) = 0 students
○ Milestones (3) = 3 students
○ Milestones (2) = 1 student
○ Benchmark (1) = 2 students

● Part 2 of LG5:
○ Capstone (4) = 0 students
○ Milestones (3) = 3 students
○ Milestones (2) = 1 student
○ Benchmark (1) = 2 students

Here is the data for the Spring 2019 offering of MUSI 312 (at that time, it was MUSI 402):
● Part 1 of LG5:

○ Capstone (4) = 1 student
○ Milestones (3) =  2 students
○ Milestones (2) = 1 student
○ Benchmark (1) = 0 students

● Part 2 of LG5:
○ Capstone (4) = 1 student
○ Milestones (3) = 2 students
○ Milestones (2) = 0 students
○ Benchmark (1) = 1 student

Although we’re doing reasonably okay getting students to the “Milestones” levels, we want to
have more students achieving the “Capstone” level so that they are more fully prepared for
success on their capstone. Also, as we’ve seen, getting students only to the “Milestones” levels
might not be enough to prepare them for success on the capstone. In addition, for the Spring 2021
offering of MUSI 312, we recognize that two out of the six students in the course achieved only
the “Benchmark” level, which provides further evidence of a need to revamp the way we develop
LG5 both leading up to and within MUSI 312.

In examining how to achieve getting more students to the “Capstone” level, in addition to lifting
students above the “Benchmark” level, John and I discussed the importance of developing
department-wide rubrics to unify our approach to writing assignments and presentations. This
will help us in a number of ways - and most especially when professors go on sabbatical. First,
department-wide rubrics will help us be consistent in our expectations across the curriculum.
Second, the unified rubrics will help us more successfully scaffold from MUSI 311/312 to the
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capstone. We can model these rubrics on the ones we use for our capstone. In fact, this process
will likely lead to some adjustment in our capstone rubrics so that all of our LG5-related rubrics
are in good alignment. Having writing/presentation rubrics that students see across the curriculum
will be similar to what we’ve done with applied lesson jury rubrics, which we developed as a
pathway to help students understand what we expect of them in the performance component of
the lecture recital capstone option.

Indirect Assessment

MUSI 312 Course Evaluation
We added a question to the MUSI 312 course evaluation to ask students to assess the degree to
which they achieved LG5 in that course. The question asked the students to provide a rating,
ranging from Strongly Agree to Strongly Disagree, to the following three-part question: “My
experiences in MUSI 312 have contributed to my music research abilities in the following ways:
a) Knowledge of how to conduct basic research in music, b) Ability to communicate ideas and
information in writing, and c) Ability to communicate ideas and information in oral
presentations.”

Unfortunately, due to a variety of technical glitches, the Department has not yet been able to
access the results of the course evaluation and are unfortunately unable to include the data or any
discussion of it here.

Senior Survey
We gave our two seniors an anonymous survey so they could provide feedback about their LG5
development during their time as music majors at Hendrix. Here are the survey results:
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Both students gave a rating of “Agree” to all components of this survey question. As with our
previous assessment evidence relating to seniors, we are working with a very small sample size,
so we are somewhat limited in how we can use this data. Overall, what we take from this data is
that both students seem to feel reasonably good about what they got out of the music major
curriculum as it relates to LG5. While we can’t draw many conclusions from this data, we feel it’s
a “win” of sorts that the results are a rating of “Agree” from both students, as opposed to the two
students either having differing opinions or both of them giving a rating of “Disagree” or
“Strongly Disagree.”

Summary

In order to act on the evidence we have gathered from our LG5 assessment, and to bring in our
colleague who was on sabbatical in Spring 2021, we will plan to have a meeting as a full
department in Fall 2021 to work on the following goals:

● Unify rubrics related to LG5 across the curriculum, which may inspire the revision of the
capstone rubrics. Ultimately, we want all of our LG5-related rubrics to be in alignment.

● Revise the curriculum of the MUSI 311/312 sequence to ensure greater development of
LG5 occurs during MUSI 311.

The overall goal of this work will be to help students and faculty in achieving LG5 more
successfully. For the faculty, the uniformity of LG5-related rubrics will enable greater consistency
in the teaching of our courses, regardless of which professor is teaching a particular course. In a
small department, this is especially important when we have to rearrange who teaches what
courses when one of us is on sabbatical. For the students, we want to provide them with a reliable
pathway to success on their capstone. We can achieve this through the unified rubrics and most
especially in restructuring how LG5 development occurs in the MUSI 311/312 sequence.


