Committee On Committees Document

Appendix to the Hendrix College Student Senate Bylaws
Purpose:
The Committee on Committees (hereafter interchangeable with “the Committee”) is a committee of the Hendrix College Student Association.  The Committee on Committees shall be charged with recommending to the Senate appointment and removal of students to student positions as outlined in the Bylaws and as assigned by the Student Senate.  The Committee on Committees shall also oversee said positions and committees and shall have the power to request, from time to time, reports of progress from its appointees. 

Membership:
The Committee on Committees shall be chaired by the Vice-President of the Student Senate (hereafter referred to as “the Chair”.) 

Five (5) Senators, appointed by the Student Senate Executive Committee, shall serve on the Committee on Committees:

· Two (2) Class Representatives (excluding the Freshman Senator) 

· Three (3) Living Unit Representatives 

· One (1) Student Association Member chosen by the Committee on Committees and approved by a majority vote of the Senate. 

Procedure:
A. Meetings 

1. Each member shall have one (1) vote except for the Chair, who may only vote if his/her vote will affect the outcome.  

2. A quorum shall be a majority of the regular voting membership; a quorum is necessary for the Committee to conduct any business. 

3. All Committee on Committees meetings are held in executive session and all information presented and/or discussed (e.g. number of applicants) is considered part of the executive session.  Refer to Section IV of the Bylaws for definition and enforcement. 

B. Overview 

1. The Committee shall be charged with recommending to the Senate appointment and removal of students to the positions outlined in Section VI, Subsection 4 of the Bylaws. 

2. The Committee shall also be charged with recommending to the Senate appointment and removal of students to positions for the fall and spring Senior Staff internship programs. 

3. The Committee shall also recommend appointments and removals for any other positions as assigned by the Senate. 

C. Appointment Process 

1. The Chair shall ensure a filing period for all positions of at least one (1) week.  Filing begins when the Chair, or other designated by the Chair, announces so at a Senate meeting.  The Committee is responsible for advertising the filing period, the open positions, and how to obtain an application. 

2. The Committee is responsible for developing its own applications to aid in the appointment process.  Applications must be easily accessible to the Student Association and shall remain confidential to all non-Committee members.  Reference letters/forms are strongly encouraged, but not required. 

3. The Committee must conduct interviews for all paid positions; it may choose to conduct interviews for any other positions. 

4. All nominations to the Senate must be made with at least a majority vote of the regular voting membership of the Committee.  Any member of the Committee, though it is typically the Chair, may make the recommendation to the Senate.  Students shall only be confirmed to their respective positions following a majority vote of the Senate. 

D. Removal Process 

1. The Committee on Committees has the right and authority to recommend removal to the Senate from any position it appointed.  Committee meetings to remove an appointee from a position may be initiated by the Chair or by written petition of a majority of the Committee. 

2. For the removal of a chair:  The Committee on Committees shall meet to interview the chair in question and the committee’s faculty advisor; it may interview others as needed.  After the interviews, the Committee may recommend to the Senate the removal of the chair in question by a two-thirds (2/3) vote of the regular voting membership of the Committee. 

3. For other appointees:  The Committee on Committees shall meet to interview the chair of the appropriate committee (if applicable), the committee’s faculty advisor (if applicable), and the appointee in question; it may interview others as needed.  After the interview(s), the Committee may recommend to the Senate the removal of the appointee in question by a two-thirds (2/3) vote of the Committee. 

4. Upon a successful vote for removal, the Committee shall adopt a resolution detailing specific reasons for the removal for the benefit of the Senate.  The resolution shall act as supportive evidence for the removal of the student in question. 

5. The Senate’s consideration of any motion, moved on behalf of the Committee, to remove an appointee from a position shall be done so in executive session as outlined in the Bylaws.  Students shall only be removed from their respective positions following a two-thirds (2/3) vote of the Senate. 

Attendance:
The attendance policy is that which is outlined in Section V, Subsection A, Number 4 of the Bylaws.  Required meetings need at least one (1) week’s notice to all committee members.

Amendments:
Amendments to this document shall be initiated by a majority of the regular voting membership of the Committee on Committees and subject to a majority vote of the Senate.  The Senate shall have the authority to amend this document without the approval of the committee.

