Assessment Plan for the Spanish Program
I. Character of the discipline
As a field of study, the study of Spanish has many different goals. All of them, of course,
are secondary to the central purpose of the teaching of the Spanish language. Paying
homage to that language center and adding the current needs imposed by a global and
interconnected world, full of political, economic, ecological and ideological challenges,
Spanish language programs have broadened the range of courses from literary studies to
programs with infusions of interdisciplinary approaches, ideology, and cultural studies
courses. Due to the nature of Hendrix College, as a liberal arts institution with a diverse
but intellectually curious student body, Spanish has become a program that is based on
literary texts and masterpieces of literature with incursions into cultural studies, thought,
interdisciplinary topics, and recent literary production. In this way, the Spanish program
at Hendrix College resembles many of the other programs in the country; all trying to
reach a balance between newer subfields of study and the traditional canon. This move in
our curricular focus not only matches those of other colleges, it speaks to the growing
importance of global studies as well as to growing Hispanic population of this nation.
The role of language in the liberal arts is long standing. The role of Spanish, however, is
a dynamic one. Due to the changes in the American population, given that 16.7% of the
304 million inhabitants of the U.S. are of Hispanic heritage, Spanish has moved from
being a “foreign” language to a “national foreign” language. If one of the goals of
Hendrix College is to prepare the student for a life of engagement with the world, it
seems logical that the Spanish Program play a large role in that education.
II. Mission of the program
The mission of the Spanish program at Hendrix College is twofold: to give the students
the opportunity to learn the language and to introduce them to the academic and cultural
richness of the Hispanic world. Given this mission, the program takes special care to
teach the grammar and vocabulary of the language, as well as many of the important
cultural and intellectual aspects of the Spanish speaking world. A part of the mission is to
bring as many students to a level closest to fluency as permit. For the majors, the hope is
to provide the necessary background to attend graduate school in the field, if they so
choose, or simply to work outside academia with Spanish as a language skill that works
to their advantage. It is our hope that the many minors in the program will enter the
workforce or other graduate programs with the same advantage of having this ever
increasingly important language skill. At the same time, the word “language” includes
many of the cultural aspects that inform the way Spanish is used. It is not enough that our
students know the words; they are made aware of the multifaceted nature of language and
its integral connection with culture. At Hendrix College, the current program
configuration of 3 tenured professors and two instructors as the full-time teaching faculty
has provided a more balanced exposure of content and style. Through a variety of upperlevel courses, students have the potential to investigate literature and culture in different
ways. In all of these courses, however, students are always expected to expand their
language skills.

III. Program narrative
There have been great changes in the Spanish program in the last decades. Once the
college decided to go to a semester system and to make languages a requisite for
graduation, Spanish received a new tenure track position. Before this point, Dr. Jon Arms
had been the sole professor in Spanish for decades. Dr. Lilian Contreras-Silva, a colonial
Latin American specialist, joined the staff in the 2000-2001 school year. After the
calendar switch, in the 2002-2003 academic year, Dr. José Vilahomat, a poet and a
specialist in Borges and Lezama Lima, joined the staff. Given the rise in enrollment in
the basic language classes, in the 2005-2006 academic year, Professor Irmina Fabricio
was brought in as an instructor. In this role, she has taught Spanish 110 & 120, the basic
language sequence, and Spanish 200, the intermediary conversation and composition
course. In the latter, she has diversified considerably the use of art, literature, and realia
as well as amplified the choice of texts. In the 2011-2012 academic year, Professor Cori
French has joined the Spanish faculty. Cori French has brought her love for the language
and her knowledge and enthusiasm to the classroom. With her as a new instructor
teaching Spanish 110 and 120, we have eliminated our use of adjuncts with our current
enrollment. The Spanish program, when taking into account classes at all levels, has
enrolled a yearly average of 535 students in the last 4 years. This means that, as an
average, during any given semester, almost a fifth of the student body at Hendrix is
taking classes from the Spanish program. Given this change in faculty and enrollment,
there is no doubt that the Spanish program of today is broader and richer than it was a
decade ago.
IV. Continuing efforts to assess the program in the future
As the Foreign Language Department and, specifically, the Spanish program continues to
grow and improve, it will be vital to have continued administrative support. A brief look
at the last ten years will clearly show a meteoric rise in student enrollment. This growth
has not yet ceased. As the program continues to expand, we will need constant attention
and resources. Recently, given its incredible growth, the department has added Professor
Cori French as a new Instructor in the Spanish program. This type of support is crucial if
the college desires to sustain the quality of teaching in the areas of high demand. The
current diversity of course offerings, faculty teaching styles, and faculty research interests
make the program receptive to new ideas and people. The current situation, with ever
increasing number of students in Spanish classes at all levels, provides a challenge in the
maintenance of high standards. Even with the addition of this new instructor position, as
the fifth full-time teaching member of the program, there is still a need for more staffing,
as intermediate level classes at the two-hundred and three-hundred levels will still be
over enrolled, and many four-hundred level classes will still have a higher-than-ideal
enrollment. In the future, should student enrollment grow or even stay at current levels,
another position would be a sound and beneficial allocation of resources to the program
and the campus as a whole. This enrollment increase has created a problem in the
allocation of classroom space by making the scheduling of Spanish classes very difficult
and, in some cases, causing classes to have to meet in locations that do not lend

themselves well to language instruction. Conversation, a vital component for any
language class, is greatly hindered by both over enrollment or a classroom not configured
appropriately for language instruction.
V. Joint efforts to help students achieve and the level of cooperation in meeting the aims
of the college
The members of the program very much respect diversity. It teaches with an integral
respect for the diversity of texts and cultural material. The end goal is to introduce
students to as much of the Hispanic world as possible. Within the program, the courses
and the curriculum are structured with respect for the diversity of teaching approaches
and styles. This respect leads not only to better, more comfortable teaching, but also
better prepares the students for potential working environments and graduate programs.
This respect includes recognition of the diversity of student learning styles to maximize
productivity and class time. Within the curricula and individual courses, there exists a
respect for the diversity of student interests. The course offerings are varied in the
attempt to provide students with a wide array of possible topics. This reflects the
departmental understanding of the differing interests within a class and the attempt is
made to provide in-class materials that will serve the entire community.
VI. Aims of program in relation to general students and minors and majors
In order to accomplish this mission, we offer a diversity of courses. For the sake of
assessing these courses and the curriculum that they comprise, the course list includes
three types of classes:
A. Basic language classes (110 & 120)
B. Intermediate language classes (200 & 300)
C. Introductory literature classes (310, 320, 330, 335, & 340) and in-depth studies (all
other 3** & 4**)
In the basic language classes, the plan of study includes grammar and vocabulary at its
center. In these classes, the text is grammar based and provides all of the structural
knowledge of the language necessary to function in that language. Students are
encouraged to improve their listening, speaking, reading, and writing skills through many
different types of testing and student activities,
In the intermediate classes, the students employ the body of knowledge and skills learned
in their basic language classes. A different kind of text supports additional development
as it introduces longer readings and more audio-visual material in order to elicit a more
holistic response. These courses are created with the goal of providing a strong
foundation for either travel or future literary studies.

Minors in the program are expected to complete five courses above the 200 level. It is not
allowed for the students to count both 200 and 300 towards their minors. This insures that
the student has had at least four upper-level classes, making sure that the students have a
variety of classes. The major requires 9 courses at the 200 level or above. The students
majoring in Spanish are also not allowed to count both 200 and 300 towards their degrees
for the same reason. There are three required upper level courses for the majors. These
are the survey courses 310, 320, and 330. These survey courses, two Peninsular and one
Latin American, serve as a backbone which students may use to contextualize their other
classes. The literature classes provide the students with a wide variety of experience with
primary texts from the Hispanic world. These courses are designed to improve language
skills and present important texts about the target culture. Through these reading- and
writing-intensive classes, the goals include improvement of student’s grammar and an
increase in vocabulary. Through the conversations in class, the goal is for the students to
improve their listening and speaking abilities. At the same time, the literature classes are
not more complicated versions of language classes. At Hendrix, the courses are similar to
English literature courses: they have a very specific content that is the main focus of the
course. The difference is that the teaching and the texts are in a foreign language.
Students, however, are expected to analyze the literature or other cultural materials just as
they would in an English course. They may have a bit less content than a regular English
class at Hendrix, given the difficulty with the language, but even for native speakers the
analytical component and the critical thinking necessary to master the courses’
methodologies pose an important challenge that cannot be surmounted without the formal
academic instruction we conduct at Hendrix. The Spanish program recognizes that not all
languages function in this way. Simply put, Spanish can be learned quickly enough to
make this possible. Given the increased level of globalization within this country, the
pervasiveness of the language, and the eagerness of American college students to be on a
par with the needs of an integrated world it is not unrealistic to expect the enrollment in
these classes to increase.
Topics in upper level literature classes range from Poetry of the Golden Age, a traditional
study of the very canonical poetry of the Spain in the 16th and 17th century, to Politics,
Human Rights, and Vocation in Latin American Literature, a class that focuses on very
contemporary works which challenge the reader to confront social injustices in other
countries.
VII. Measure of student achievement of these objectives and analysis of this data
In the Spanish program, assessment of the program and the courses is done in a myriad of
ways. The way individual courses are assessed differs depending on the level of the
course. Due to the diversity in offerings, both of content and of process in our classes,
assessment cannot be distilled into one style or list.
The Spanish 110 and 120 courses are assessed by testing and the competency of students
leaving the class. All students from 110, regardless of their instructor, should be able to
go to any 120 class and succeed. This need for uniformity in outcome between all
sections is patently clear to all of the professors. One direct measure of learning in these

courses comes from the large number of students who take the placement test upon
arrival at the college; it is obvious that those who succeed in the courses into which they
were placed have learned material with which they were unfamiliar or with which they
dealt in erroneous fashions.
For the intermediate language and all of the literature classes, there are papers and exams
which measure their acquisition of new material presented within the course. Some of the
improvement is also evident in their oral contributions to the discussions and, in many
courses, in the oral reports that they provide to the entire group studying the material at
hand.
During the last 7 years, the program has actively revamped curricular offerings. These
changes have been a great success given the enrollment in the upper level classes. In the
change of catalog offerings, the program has looked at similar schools for both
inspiration and comparison. Though offerings from other colleges’ courses have provided
information for discussions, the department has not imitated. Rather, it has taken the
initiative to create new courses, based on each professor’s strengths, to provide a
comparable breadth of topics and learning experiences that will help students achieve
their goals.
The analysis of this data, both garnered from other colleges and also from the student
interest shown on the campus, is done frequently at the individual and collective level.
These observations have resulted in many changes in the course offerings and in course
construction. In the basic level classes, after seeing the difficulty some of our students
had in the second semester, the material was reapportioned to make that second semester
more manageable. By sitting down, sharing concerns and comparing notes, the faculty
was able to detect this difficulty in many of our sections. These changes, in this case, the
moving of one chapter from the second semester to the first, are clear signs that the
members of the program are working as a team to take care of the students in order to
move them towards their learning objectives with coordinated efficiency. Equally, for our
majors, after one senior exam, it became apparent that there was a need to toughen up on
what was expected from the students in terms of the grammar they utilized. It did not take
long to see that the error was quickly and efficiently addressed.
VIII. Evaluation of the effectiveness of efforts to improve student learning
Same as in curricular issues, the Spanish program is constantly making sure that our
program is efficient and solid. As a program, the Spanish faculty has actively pursued
opportunities to expand extra-curricular programming. Through the use of HendrixMurphy program moneys, the program has enlarged its media resources and has
established the Hendrix in Madrid program for the students. Hendrix in Madrid has
played an important role in the Spanish program. It has taken 44 students to University
Complutense of Madrid since 2007. This spring, half of the graduating majors have
benefitted from this total immersion literary program. There have been also a countless
number of game nights and poetry readings available to students. The goal is to create an
effective learning environment and to foster student interest. Having available learning

resources, such as tutors, Media Center material, Hendrix Murphy Foundation materials
and programs, allows the faculty to see how effective their efforts have been. The
Spanish program has also seen the rise in enrollment numbers as a sign that not only is
student learning effective as more people leave our basic language classes and enter our
upper level offerings with a good grasp of the language, but also as a sign that the
department is doing a good job in promoting student interest.

