Departmental and Program Assessment
Annual Assessment Plan Report: General Education Requirements
Academic Year: _2008-2009 (including May/August, 2009 Explorations summer workshops)
Academic Unit: _Explorations new student seminars/Collegiate Center__
Co-Coordinators: Dwayne Collins and Carole Herrick____________
_______________________________________________________________________
Assessment Plan
• Is there an assessment plan for your department, program, or general education
component? (It should be on the web at http://www.hendrix.edu/academics/academics.aspx?id=7264.
If not, provide a timeline that will produce a plan by the end of the next academic
year.)
The Explorations Assessment Plan, most recently updated in March, 2009, is presented
under the “Student Assessment Plan” heading at the link cited above.
• Does the assessment plan include stated student learning goals? (Goals should be
able to stand alone as a list without pages of explanatory commentary. If not,
provide a timeline that will produce goals by the end of the next academic year.)
The Explorations Assessment Plan includes the course student learning goals document
adopted by the Explorations Working Group, titled “Explorations: Course Goals and
Intended Learning Outcomes.” That document was most recently updated in May, 2008.
• Does the assessment plan include a list of assessment data that are collected each
year? (Assessment data lists should be able to stand alone as a list without pages of
explanatory commentary. If not, provide a timeline that will produce a list by the
end of the next academic year. You do not need to submit any of your data, but it
should be on file in your department.)
The Explorations Assessment Plan does not presently include a list of assessment data that
are collected each year. That listing will be included in all future years beginning with the
Explorations Assessment Plan submitted for the 2009-2010 academic year.
• Has your department or program done an assessment audit of your courses to
determine how course goals match overall student learning goals? (This has not
been required of departments, but it is a recommended exercise. If you have done
this, please report the results.)

The Explorations Working Group has not undertaken a formal assessment audit of the
Explorations course. The Explorations course goals and Intended Learning Outcome (ILO)
statements were initially developed within the context of the Hendrix Statement of Purpose.
The course goals and ILO statements are intended to serve as “initiations” to the broad
learning goals of the Hendrix Statement of Purpose. [Note: Course goals and ILOs are
presented in the Explorations Assessment Plan, accessible from the “link” page to this
annual report, and also appended to this Assessment Plan Report.]
• Are student learning goals available to students? Are student learning goals included
in course syllabi in your department or program?
The two goals of Explorations are prominently placed on the first page of the course
syllabus. Since the Fall semester, 2008, the Explorations student notebook provided each
Explorations student has contained a list “Explorations Course Goals and Intended
Learning Outcomes (ILOs)” for class and/or student review.
The Explorations web page, projected to go “live” in the fall of 2009, will also include these
course goals and student learning goals for Explorations.
[Note: The Fall 2008 Explorations syllabus and student Course Goals document are
appended to this annual Assessment Plan Report.]
Student Assessments
• Describe which direct assessments in your assessment plan have been collected for
the year and which have not. [“Direct” refers to evaluated student work.]
By consensus of the full Explorations Working Group (EWG), and based on
the recommendation of the Explorations Assessment Group, direct assessments in the
course receive intentional in-depth emphasis in a multi-year rotational pattern. So, though a
general discussion of all direct assessments employed in the past fall’s iteration of the course
take place in the yearly Explorations Working Group meetings (December Assessment
Meeting, May and August workshops), the Group’s attention will focus on a formal
thorough consideration of ONE (in some years TWO may be possible) direct assessment,
that assessment area identified and emphasized in Working Group workshops in the year
(December, May, August) prior to the fall Explorations course.
Direct Assessments Collected in Fall, 2008:
-This year (Fall, 2008) direct assessments collected in Explorations related to the two major
Reading/Writing assignments (Yellow Face and “How to be an Expatriate”). These direct
assessments provided student-learning data relating to course Goal 2, ILO 2.1, and ILO 2.2,
those items copied below from “Explorations Course Goals and Intended Learning
Outcomes (ILOs)” appended to this Assessment Plan Report.
Goal 2: Through its content and context, Explorations seeks to make each student aware

of the importance of developing and refining intellectual skills that are needed for a
successful transition to Hendrix, and seeks to facilitate each student’s initial
improvement/maintenance of these skills.
ILO 2-1: The student exhibits an understanding of the importance of her or his ability to
communicate both orally and in written form as well as gather and process information and
knowledge at a level of sophistication necessary for a successful Hendrix experience.
Course Topics:
Each unit/topic that contains a formal written/oral component
ILO 2-2: The student exhibits an understanding of the importance of her or his ability to reason in
an informed and ethical way, think critically, and make decisions in dealing with important issues
and topics that are without definitive answers (world hunger, diversity and tolerance, service and
leadership, etc.) as well as evidence of developing such abilities through the analysis of one or
more such issues addressed in the course.
Course Topics:
Integrity and Ethics
Diversity
Major reading

Based on Group discussion at the December, 2008 Assessment Meeting, direct assessment
of a major reading/writing assignment will be repeated in the Fall, 2009, semester in order
gain insights into the effectiveness of actions stemming from the Explorations faculty
assessment/action meeting of 12/11/08. This area remains one of the top priorities for the
course and a 3rd year of emphasis at this stage was felt to be appropriate by members of the
Working Group.
Direct Assessments Not Collected in Fall, 2008:
-Academic Integrity assessment (reflective writing)
-Engaged Learning assessment (project, reflective writing, and class presentation)
NOTE: Direct assessments in these two areas were collected during the
Fall, 2006 semester.
-Collaborative learning activities and assignments
NOTE: Direct assessment of collaborative activities and assignments
will be discussed in May/August 2009 workshops for possible focus
in the Fall, 2009 Explorations course
• Describe which indirect assessments in your assessment plan have been collected for
the year and which have not. [“Indirect” refers to student surveys or opinions.]
Indirect assessments for Explorations are standardized and collected yearly. Summary
and comparative data for the overall “Student Course Evaluation” completed by
students at the close of the course have been compiled since Fall, 2004.
Beginning with the Fall, 2007 semester, a short pre-test (administered in the first class
meeting) and post-test (administered at the final class meeting) relating specifically to
course content and assignments--these in turn reflective of the course goals and ILOs-were added to the indirect assessment measures for the Explorations course.

Data summaries for the Fall, 2008 Student Course Evaluation and the Pre- and Post-tests for
the course are appended to this Assessment Plan Report.
Assessment Planning
• How is information about student learning shared and used for department,
program, or general education component decision making? (Each unit is to have
discussions of at least two hours each academic year to discuss assessment. If you
have met, briefly summarize the meeting. If you have not met, when do you plan to
meet?)
Since the inception of the course (Fall, 2003), teaching faculty and Explorations Working
Group discussions of available assessment information related to student learning (more
recently as reflected in direct and indirect assessments) have been the principal source of
informed decision-making for Explorations. This ongoing process is structured around three
formal meetings per year of Explorations faculty and Working Group members. [Note: All
Working Group members are Explorations teachers, but all do not teach every year.]
These meetings include both data-driven and observation-based discussions of student
learning, followed by collective data-informed consensus decisions/actions directed to
optimizing the climate for student learning in the course.
More specifically, the Explorations Working Group meets at the close of the semester
in which the course was taught, then again in May and August workshops in the summer
prior to teaching the course again in the fall semester. In each of these meetings
information about student learning (direct assessments, indirect assessments, and
section teachers’ feedback and perceptions) is reviewed, shared, and discussed by the full
group.
Total time spent on discussing assessment-related topics in these three yearly meetings runs
about 6-8 hours.
More specifically, in the 2-hour December Assessment Meeting occurring after the
conclusion of the Explorations class each fall (12/11/08 for 2008), instructors for the course
--plus any others in the Explorations Working Group who may wish to attend--“debrief” on
the successes and issues encountered in the course just completed, discussing strengths and
weaknesses of student learning as evidenced in the direct assessment(s) that the course
focused on in the semester just past . The group also reviews indirect assessment data for
trends in student perceptions. This review of assessment data informs Group decisions
relating to appropriate modifications and actions for the following year and informs planning
for the May and August workshops.
In the May and August workshops prior to teaching the course in the upcoming fall
(May 11-12, 2009 and August 6-7, 2009), discussions occur (May) and presentations are
made (August) directed to confirmation and appropriate implementation of the action(s)
identified in the December meeting (often the May meeting as well). These
presentations and related discussions run a minimum of two hours in May and two
hours in August, often longer.

Additionally, the Explorations Peer Assistants (EPAs) for Explorations (an EPA is a
student assistant for Explorations; each section of Explorations has an EPA, chosen by
the teacher of the section) have a debriefing meeting after the conclusion the course that
provides course feedback from these peer assistants. Their thoughts are presented by the
Explorations Coordinators to the Explorations Working Group and factor into
assessment discussions in that Group.
____________________
Explorations Formal Assessment Meeting for 2008—December 11, 2008:
-December, 11, 2008—Course Debriefing and Assessment Meeting
As in the past two years and based on a format learned by the course coordinators from
conference sessions and texts by Dr. Barbara Walvoord, the December 2008 Explorations
Assessment Meeting focused on a general review of the course and its effectiveness. The
format of the meeting involved oral presentations by each section teacher in attendance of
strengths and weaknesses in student learning in his or her section, as evidenced in the major
Reading/Writing direct assessments from the semester just past—Yellow Face (play) and
“How to be an Expatriate.” Each course instructor also had the option of submitting
strengths and weaknesses in writing to be certain all nuances or his/her position were clear.
[NB: These written feedback forms will become a more “highly encouraged” component of
the Assessment Meeting in future years.] Questions and discussion were worked in as each
instructor shared his or her perceptions. The group then codified and adopted by consensus
several actions to consider that might address weaknesses and concerns revealed by this
direct assessment. Those actions were considered more thoroughly in the May and August,
2009, workshops and final decisions made for actions to be implemented in the Fall, 2009,
Explorations course (details below).
• Describe any curricular or other programmatic changes that have been made that
were based (at least in part) on the availability of your assessment data.
The action items developed in the December, 2008 assessment meeting and further actuated
in the Explorations workshops of May, 2009 and August 2009 evolved from the course
review, assessment, and data gathering processes described above. These curricular and
pragmatic changes, presented below, are organized under headings reflecting the three main
content components of the course, as follows:
-READING/WRITING
-TRANSITIONS: HENDRIX, LIBERAL ARTS AND STUDENT SUCCESS
-ENGAGED LEARNING
ASSESSMENT MEETING (December 11, 2008) ACTION AREAS AND
CURRICULAR/PRAGMATIC CHANGES IDENTIFIED:
Recommended areas of change or modifications in Explorations were directed to
enhancing student learning in the three central units of the course, listed below.
Central action areas and course modifications/changes were identified based on

perceived weaknesses and concerns identified by direct assessment practices
(Walvoord) in Explorations, Fall 2008 Reading/Writing assessments: Yellow Face and
“How to be an Expatriate.” Other action areas coming from assessment meeting
discussions in all content areas of the course led to modifications in the other two main
content areas of the course--Transitions; Engaged Learning—as well.
•READING/WRITING (Direct assessment focus area for 2008-09—2nd consecutive year.)
Continue to develop the teaching/learning processes linked to effective writing, with an
immediate emphasis in the following areas:
-Identify and cultivate the higher order thinking we’re looking for in student writing—
reflective thoughtful engagement with higher order issues—and develop through sample
writings, mini-assignments, “rewrite” features, “peer review” exercises, etc.
-Incorporate a peer review exercise prior to the writing assignment, emphasizing clarity
of thesis and support, how to use “best examples” from the reading to support your
thesis/arguments, etc.
-Include a formal rewrite of Yellow Face to better communicate the value of careful
multi-stage completion of writing assignments.
-Work to refine the course review of effective writing practices prior to this assignment—
with examples of “good/better”—fine discriminations.
-Continue to emphasize MLA citations and conventional correctness—provide more
helpful handout/on-line resource materials for students.
-Continue to improve clarity and specificity of requirements that are contained in the
writing Assignment rubric.
-Include the specifics of the writing assignment requirements in the grading rubric
developed for the assignment, being thorough and clear in matching these requirements
of the assignment to points available in each area.
•TRANSITIONS:
Rethink the entire transitions section of the class with the intent of enhancing its coherence
and effectiveness. Students generally like the topics in this section, but they would benefit
from more intentionality and focus on these topics, and in particular through the addition of
pedagogical approaches emphasizing students’ self-reflection and “ownership” of their
Hendrix education.
•ENGAGED LEARNING:
-Keep the streamlined (one project) Engaged Learning component first implements in
Explorations, 2007, but look for avenues that might serve to bring in a collaborative
component.
-Consider ways to strengthen the “oral presentation” component of the course through the
Engaged Learning.
•Explorations Formal Summer 2009 Workshops--Follow-up to December 11, 2008
Assessment Meeting.
The summer, 2009 Explorations workshops (May 11-12, 2009 and August 6-7, 2009 put
specific shape and details to the action areas identified in the December 11, 2008
Assessment Meeting. Assessment activities in these workshops included a careful review of
the results of the indirect measures from the Fall, 2008 students. (Not available for the

December 2008 Assessment Meeting; processing of these data occurs in the following
February and March).
Prior to the May 2009 workshop, small “vanguard” working groups in each of the three
content areas of the course met and evolved proposals, possible readings and assignments,
and pedagogy directed to the action areas summarized above. These materials were
presented to the Explorations Working Group at the May workshop, followed by extensive
group discussion leading to curricular decision making.
At the close of the May workshop, small working groups were formed to develop course
content, teaching strategies, and materials to present to the Working Group during August
workshops. A tentative syllabus incorporating the action areas for each of the three central
areas of the course noted above—READING/WRITING, TRANSITIONS, ENGAGED
LEARNING was also prepared in May.
First developed in the December, 2008 assessment meeting, the most notable/specific areas
of change/modification to the Fall, 2009 Explorations course in each of the three content
areas, as they took final form over the course of the May and August workshops, were as
follows:
-READING/WRITING:
By Group consensus, based on direct assessment activities (formal grading of submitted
papers; section teachers’ reports in December 2008 on strengths and weaknesses evidenced
by students in completing these assignments, etc.) the Fall 2009 Explorations course will
third consecutive year of direct assessment in this content/ILO area. As planned in
December, higher order concerns dominated our May/August workshop discussions, with
additional materials in this area to be included in student course notebooks. It was decided
to retain emphasis on peer evaluations/input this year, again in an effort to cultivate student
ownership of their learning processes. In order to have sufficient time to focus on these peer
activities, the rewrites of major paper assignments (Art Spiegelman’s MAUS and Peter
Davies’ “How to be an Expatriate” for Fall 2009) were not included in the Explorations
syllabus for Fall, 2009.
-TRANSITIONS
The most significant course changes arising from the May/August Explorations workshops
related to the Transitions section of the course. A complete reworking of this area put in
place content emphasizing critical thinking about the liberal arts, and informed student selfreflection and self-authorship relative to their Hendrix education. New reading/writing
assignments were developed, directed to 1) increasing student understanding of the rationale
and specifics of College’s graduation requirements and 2) cultivating student self-reflection
and habits of engaging in appropriate ways and consistently with their academic advisors and
other Hendrix mentors. [Note: It is anticipated that this transitions section of the course will
be the focus of formal direct assessment in the Explorations, 2010 course.]
-ENGAGED LEARNING PROJECT (EXPLORATIONS MINI-ODYSSEY)
One significant change based on the December, 2008 assessment meeting occurred in this
content area. The final written reflection component was omitted in favor of an increased

emphasis on the oral presentation each student makes on his or her Explorations MiniOdyssey project. A rubric for this presentation was developed, appropriate oral presentation
materials included in student notebooks, and an expanded “oral presentation” feedback
process put in place for this oral component of the course.
In August, small working group presentations in each of the three course content areas
provided the Working Group with weekly content and pedagogical ideas for course topics
and approaches aligned with the action areas identified at the December, 2008 Assessment
meeting.
• Describe any changes in the Assessment Plan that have been made during this
academic year. (If changes have been made, please submit an electronic copy of the
revised plan to Amanda Hurd.)
No substantive changes in the Explorations Assessment Plan or student learning goals were
made in the 2008-2009 academic year.
The latest version of that “Assessment Plan” and “Explorations Course Goals
and Intended Learning Outcomes” are presented in the initial Explorations link
on this Assessment page. “Explorations Course Goals and Intended Learning
Outcomes” are appended below.
• What are the plans for improving student learning in your unit?
The summary information noted in earlier “Assessment Planning” sections above reflect the
collective discussion and actions of the Explorations Working Group for 2008-2009 relative
to improving student learning in Explorations. Based on review and discussion of both
direct (READING/WRITING course content area) and indirect (all three course content
areas—READING/WRITING, TRANSITIONS, ENGAGED LEARNING) assessment
measures employed in the course, modifications have been made in all three content areas of
Explorations.
To review briefly, the “developmental opportunities” for Explorations most resonant for the
Group participants at present are as follows:
-continue to seek ways that better ensure student self-authorship and self-reflection within
the three main content and assignment areas of the course.
-emphasize “higher order concerns” in all dimensions of academic and personal
development addressed by the course
-Continue to develop ways to emphasize and make clear to students the mentoring climate at
Hendrix and its role and purpose in student ownership and self-authorship of their Hendrix
educational experiences.
-Continue to seek to develop and place “high impact experiences” at the heart of the
Explorations course—experiences understood by students to be of relevance to their success
at Hendrix and valuable in their own right.
• Report on this year’s action item for your unit.

The Fall, 2008 Explorations course reflected the second year of emphasis on action items
directed toward optimizing the effectiveness of content emphasizing reading/writing and
“thinking on paper” in the Explorations course. Section teachers reported, on balance,
continuing student improvement in these areas, but much developmental work remains. As
discussed above, in the face of this assessment/data-driven information, the Working Group
made a decision to continue that direct assessment focus for a third year in 2009-2010.
In addition to that central action emphasis, the 2007-2008 Explorations Assessment Plan
Report projected that we would “target” our attention in 2008-2009 on collaborative
learning (ILO 2-3 for the course, appended below). Though that intent has not been
abandoned, the clear need to rework the TRANSITIONS section of the Fall, 2009 course
that first came to light in the December, 2008 assessment meeting came to “trump” the
stated “action item” focus on collaborative learning for 2008-2009. We are happy with that
shift and the benefits to the course that may be occasioned by a thorough reworking of the
Transitions section of the course. Still, we also understand that we must come to terms with
the collaborative learning stated ILO of the course. We are committed to making some
headway in this area in 2009-2010.
Given now a dual interest in the “next action layer” category—review/assessment of
TRANSITIONS changes projected for 2009-2010 AND careful consideration of the
collaborative learning possibilities for the course—the Explorations Working Group will
need to carefully budget its time and resources over the next several years to be sure we
don’t lose one or the other. At this point the TRANSITIONS area is the area in which there
is the strongest interest in the Explorations Working Group.
There is some chance that collaborative learning will come to be seen by the Group as one
of the many “we can’t do everything” pedagogical areas that time constraints of the “one
class per week” Explorations format force us to abandon in favor of higher priorities.
Despite our best efforts, this ILO has yet to be the focus of direct, in depth assessment and
subsequent development of action(s) to improve student learning relative to this ILO. We
will need to either bring ILO 2-3 on line or drop it from the course learning outcomes.
• Define at least one action item for your unit that will be a goal of your assessment
discussions next year (2009-10).
As noted above, acknowledging our continuing commitment to direct assessment of the
READING/WRITING component of Explorations in Fall, 2009 (third year direct
assessment), the “new” area of greatest interest relative to assessment and improvement of
student learning in Explorations centers in our work in the TRANSITIONS area of the
course, specifically Goal 1 of the course and related ILOs:
Goal 1: Through its content and context, Explorations seeks to make each student
aware of the importance of many of the academic, personal, and social contexts that
are needed for a successful transition to Hendrix, and seeks to facilitate each
student's transition.

ILO 1-1: The student exhibits an understanding of the perspectives, processes, habits of
mind, and personal choices conducive to a successful transition as well as a progressive
understanding of the importance of these attributes.
ILO 1-2: The student exhibits an understanding of the traditional and experiential
components of the academic program of the College as well as the available student
resources, mentoring and support systems in place to facilitate a successful experience at
Hendrix.
With the 2009-2010 assessment cycle for Explorations, the Working Group will commence a
(likely multi-year) process to bring more cohesiveness and effectiveness to the
TRANSITIONS content of the course with the goal of enhancing student learning
outcomes in this area.
ACTION ITEMS FOR 2009-2010:
Assessment meetings and follow-up development for 2009-2010 (December, and
May/August workshops) will focus on the goal of bringing coherence and definition to the
TRANSITIONS content area of Explorations, including the development of appropriate
assessment measures. Direct assessments in this area are expected to begin with the Fall,
2010 Explorations course.
Too, we will continue to refine the written “input” feature (first implemented in December
2008) to the post-course assessment meeting each year. For this Working Group
review/assessment meeting, feedback sheets requesting summary information of perceived
strengths and weaknesses evidenced in the year’s “featured” direct assessment will be
distributed for completion by Working Group members prior to the meeting. These
completed feedback sheets serve as resources during the meeting, and also make provision
for the voices of individuals not in attendance to be heard. These feedback forms will be
collected, summarized, and archived following the meeting, providing an additional layer or
information and accuracy in the assessment process.
Tentative plans are for an appropriate feedback sheet also to be added to final closure
meeting with the EPAs each semester.
=====================================================
APPENDED MATERIALS:
Explorations Goals and ILOs, last updated in 2008
Explorations syllabus for Fall, 2008
Explorations indirect assessment data: Fall, 2004 through Fall, 2008
Student Course Evaluation summary data
Student Pre- and Post-test summary data

